UTAH COUNTIES INSURANCE POOL

BOARD OF TRUSTEES MEETING
Thursday, July 21, 2011, 12:00 p.m.
UCIP Offices
10980 S. Jordan Gateway, South Jordan

AGENDA

12:00 Lunch Provided

12:30 Call to Order Kay Blackwell

ITEM
1 Review/Excuse Board Members Absent Kay Blackwell
2 Lexipol Presentation Dan Merkle
3 Review/Approve June 3, 2011 Meeting Minutes Karla Johnson
4 Ratification and Approval of Payments and Credit Card Transactions Karla Johnson
5 Review/Approve First Quarter Financial Statements Sonya White
6 Ratification and Approval of URS LTD Contract Covering Tier 2 Members Brad Dee
7 Review/Approve Updated Schedule of Discretionary Benefits Brad Dee
8 Review/Approve 2010 WCF Premium Audit Johnnie Miller

Set Date and Time for Closed Meeting

2 to Discuss Character, Professional Competence, Physical/Mental Health of an Individual Kay Blackiwell
10 Action on Personnel Matters Kay Blackwell
I Dicuss ending ot Reasonably Fminent Ligaton Kay Blackwell
12 Action on Litigation Matters Kent Sundberg
13 Chief Executive Officer’s Report Johnnie Miller
14 Other Business Kay Blackwell

Electronic Meeting Notice: 888-447-7153, Participant Passcode: 2261240






Entity: Utah Counties Insurance Pool

Public Body: Board of Trustees

Subject:
Notice Title:

Meeting Location:

Notice Date & Time:

Description/Agenda:

Notice of Special
Accommodations:

Insurance
Board Meeting
10980 S. Jordan Gateway

South Jordan 84095

July 21,2011
12:00 PM - 4:30 PM

Review/Excuse Board Members Absent
Lexipol Presentation
Review/Approve June 3, 2011 Meeting Minutes
Ratification and Approval of Payments and Credit
Card Transactions
Review/Approve First Quarter Financial
Statements
Ratification and Approval of URS LTD Contract
Covering Tier 2 Members
Review/Approve Updated Schedule of Discretionary
Benefits
Review/Approve 2010 WCF Premium Audit
Set Date and Time for Closed Meeting
to Discuss Character, Professional Competence,
Physical/Mental Health of an Individual
Action on Personnel Matters
Set Date and Time for Closed Meeting
to Discuss Pending or Reasonably Imminent
Litigation
Action on Litigation Matters
Chief Executive Officer’s Report
Other Business

In compliance with the Americans with Disabilities Act, individuals
needing special accommodations (including auxiliary communicative
aids and services) during this meeting should notify Sonya White at the
Utah Counties Insurance Pool, PO Box 760, Midvale, UT 84047, or call
800-339-4070, at least three days prior to the meeting.



Notice of Electronic or Any Member of the Utah Counties Insurance Pool Board of Trustees
telephone participation: may participate telephonically.

Other information:

Sonya White
Contact Information: 801-565-8500
sonya@ucip.utah.gov
Posted on: July 21,2011 08:11 AM
Last edited on: July 21,2011 08:11 AM

Printed from Utah's Public Notice Website (http://pmn.utah.gov/)



Utah Counties Insurance Pool

Supporting Your Goals Since 1992

BOARD OF TRUSTEES MEETING

MINUTES

July 21, 2011, 12:30 pm
UCIP Offices, South Jordan, UT

BOARD MEMBERS PRESENT Kay Blackwell, President, Piute County Commissioner
Jim Eardley, Vice President, Washington County Commissioner
Bruce Adams, San Juan County Commissioner
Craig Dearden, Weber County Commissioner
Brad Dee, Weber County Human Resources
Marilyn Gillette, Tooele County Clerk
Jerry Hurst, Tooele County Commissioner
Karla Johnson, Kane County Clerk-Auditor
Bret Millburn, Davis County Commissioner
Cameron Noel, Beaver County Sheriff
Kent Sundberg, Utah County Deputy Attorney

BOARD MEMBERS ABSENT Steve Wall, Secretary-Treasurer, Sevier County Clerk-Auditor
Gary Anderson, Utah County Commissioner
OTHERS PRESENT Johnnie Miller, UCIP Chief Executive Officer

Sonya White, UCIP Manager of Administration

Call to Order

Kay Blackwell called this meeting of the Utah Counties Insurance Pool Board of Trustees to order at
12:30 p.m. on July 21, 2011 and welcomed those in attendance.

Review/Excuse Board Members Absent

Craig Dearden made a motion to excuse Steve Wall and Gary Anderson from this meeting. Bret Millburn
seconded the motion, which passed unanimously.

Lexipol Presentation

Dan Merkle, Chairman and CEO of Lexipol, a source of risk management resources for public safety
organizations, provided the Board with detailed information on the Lexipol product (see attachment
number one). Cameron Noel has implemented the program in Beaver County. Law enforcement staff
is required, pursuant to the County Personnel Policy, to use the system. Cameron states that the
system is a great risk management tool. Brad Dee stated that law enforcement staff is a large part of
the workforce but their liabilities and risks are the counties’. Therefore, any system should coordinate
with the county personnel system. Johnnie Miller explained that the counties can jointly purchase
through UCIP at a discounted rate. If UCIP were to purchase the system for all its members the cost
would come from member contributions. The Sheriff’s Association would like tc see each county using
the Lexipol system but the approval ultimately comes from the county sheriff and commission/council.
Jim Eardley, as President of USACCC, will include an agenda item to discuss the options for Lexipol
during the Commissioners/Council Members joint session with the Sheriffs at their September
USACCC Fall Workshop.

Approve June 3, 2011 Meeting Minutes

The minutes, of the Board of Trustees meeting held June 3, 2011, were previously sent to the Board
Members for review (see attachment number two). Karla Johnson made a motion to approve the June
3, 2011 meeting minutes as written. Jim Eardley seconded the motion, which passed unanimously.

PO Box 95730, South Jordan, UT 84095-0730
Phone (801)307-2113 @ Tax (801)568-0495 @ www.ucip.utah.gov



Ratification and Approval of Payments and Credit Card Transactions

Karla Johnson reviewed the payments made, payments to be made (see attachment number three)
and credit card transactions with the Board. Karla Johnson made a motion to approve the payments
made, payments to be made and credit card transactions. Craig Dearden seconded the motion, which
passed unanimously.

Review/Approve First Quarter Financial Statements

Sonya White reported that an opinion was requested from Larson & Rosenberger regarding the new
requirements under GASB 54 (see attachment number four). Governmental risk pools perform their
accounting in accordance with GASB 10 and 20. Therefore, the opinion states that GASB 54 has no
effect on the accounting for government risk pools. The opinion may be useful to member auditors in
regards to the new requirements for fund balance classifications. The first quarter, in-house prepared,
financial statements of the Utah Counties Insurance Pool were previously sent to the Board Members
for review (see attachment number five). Brad Dee made a motion to approve the first quarter
financial statements as presented. Jim Eardley seconded the motion, which passed unanimously.
The Board directed staff to provide a copy of the opinion to member auditors.

Ratification and Approval of URS LTD Contract Covering Tier 2 Members

Brad Dee reported that the Utah Retirement Systems required a decision under the LTD Benefit
Protection Contract as to whether UCIP elects to cover Tier 2 Members by June 30, 2011. The

Personnel Committee of the Board recommended that UCIP elect not to cover Tier 2 Members (see .

attachment number six). Karla Johnson made a motion to ratify and approve the recommendation of
the Personnel Committee to not cover UCIP Tier 2 Members for the Long Term Disability benefit.
Marilyn Gillette seconded the motion, which passed unanimously.

Review/Approve Updated Schedule of Discretionary Benefits

The Schedule of Discretionary Benefits was updated to reflect the Long Term Disability benefit
decision to cover eligible Tier 1 employees (see attachment number seven). Craig Dearden made a
motion to approve the amendment to the Schedule of Discretionary Benefits for UCIP employees. Bret
Millburn seconded the motion, which passed unanimously. Brad Dee pointed out that the benefits
package for UCIP employees is very good.

Review/Approve 2010 WCF Premium Audit

Johnnie Miller reported that the Workers Compensation Fund has finalized the payroll audit for
Members of the UCIP group. Johnnie explained that in 2010, and as a new group, WCF used a 1.0
experience modifier and provided the total group premium to UCIP to pay. UCIP used each members
calculated experience modifier when collecting the deposit premium from members (see attachment
number eight). WCF will issue a refund check to UCIP in the amount of $8,234.48. Based on the
deposit premium collected, UCIP will return $31,675.26 to member counties. WCF will report the UCIP
group payroll to NCCI for the 2011 deposit premiums. Marilyn Gillette made a motion to approve the
2010 premium audit and return/invoice members as presented. Jerry Hurst seconded the motion,
which passed unanimously.

Set Date and Time for Closed Meeting

Karla Johnson made a motion to set date and time for a Closed Meeting to Discuss Character,
Professional Competence, Physical/Mental health of an Individual at 2:30 p.m. on July 21, 2011.
Marilyn Gillette seconded the motion, which passed unanimously. Board Members present at the
closed meeting were: Kay Blackwell, Jim Eardley, Bruce Adams, Craig Dearden, Brad Dee, Marilyn
Gillette, Jerry Hurst, Karla Johnson, Bret Millburn, Cameron Noel and Kent Sundberg.

The regular meeting resumed at 3:00 p.m. on July 21, 2011.

Action on Personnel Matters

Craig Dearden made a motion to strike agenda item: Action on Personnel Matters. Kent Sundberg
seconded the motion, which passed unanimously.



Set Date and Time for Closed Meeting

Kent Sundberg made a motion to Set Date and Time for a Closed Meeting to Discuss Pending or
Reasonably Imminent Litigation for 3:00 p.m. on July 21, 2011. Craig Dearden seconded the motion,
which passed unanimously. Board Members present at the closed meeting were: Kay Blackwell, Jim
Eardley, Bruce Adams, Craig Dearden, Brad Dee, Marilyn Gillette, Jerry Hurst, Karla Johnson, Bret
Millburn, Cameron Noel and Kent Sundberg. Also present were: Johnnie Miller and Sonya White.

The regular meeting resumed at 3:25 p.m. on July 21, 2011.

Action on Litigation Matters

Kent Sundberg made a motion to strike agenda item: Action on Litigation Matters. Jim Eardley
seconded the motion, which passed unanimously.

Chief Executive Officer's Report

Johnnie Miller reported that he attended the Workers Compensation Fund dividend luncheon; a five
percent dividend has been returned to members. WCF also held their first Municipal Safety
Roundtable that several UCIP members attended. It was so well received that they will continue to
hold this Roundtable each year. Johnnie and Korby Siggard met with the Carbon County Commission
to discuss pending litigation. Johnnie presented at the Clerk/Auditors Summer Workshop. The
Litigation Management Committee met via telephonic conference. Staff has been conducting the
renewal process and has submitted all the information to the actuary for the rate analysis. The
agenda and presenters are set for the Risk Management Conference, August 16-18. AGRIP is
coordinating an Investment Workshop for Pool financial staff to be held in Dallas; agenda pending.

Other Business

The next meeting of the Board of Trustees is scheduled for August 18, 2011 at 12:00 p.m. at Festival Hall,
Cedar City, Utah.

2011

§i§\}e\WaI[, Secretary/Treasurer
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Lexipol

Predictable is Preventable

Lexipol Overview
for
UCIP

Dan Merkle, Chairman & CEO

Lexipol
July 21, 2011

PREDICTABLE IS PREVENTABLE
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© 2011 Lexipol, LLC

Status July 2011

Published 12+ years
More than 1,100 agencies * 65,000+ officers total
1 — 3,500 sworn officer sized agencies

Municipal PDs, Sheriff’s offices, Campus Police, State &
Federal agencies, Tribal

Custody and Fire solutions in 2011

Never had an agency lose in court based on faulty
policy provided by Lexipol

Predictable is Preventable’
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m<o_<_:@ Economic Environment

Long-Term Economic Structural Reset

- All 7 sources of revenue for local govs curtailed:

Sales Tax, Prop Tax, Income Tax, Fees, Inter-Gov
Transfers, Reserves, Bond Sales

- Inflationary pressures on core expenditures for
Sheriffs: Fuel, Food, Metal, Medical

- Disconnect between global economy, US corporations
and American society.

© 2011 Lexipol, LLC Predictable is Preventable’
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"Doing More With Less” is no
longer feasible nor credible

"Re-engineering with less —
Professionally”

IS the new near term B_mm_o:T

Lexipol
© 2011 Lexipol, LLC Predictable is Preventable’
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Knowledge
Management
System

KMS

© 2011 Lexipol, LLC

[ Federal Legislation

[ Bestpractices

~ State Courts

Federal Courts

Lexipol

Predictable is Preventable’
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Shared

Customizable Content

Color Coded Draft

© 2011 Lexipol, LLC
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Editing in KMS

418.1 PURPOSE AND SCOPE

This procedure cescribes Sﬁannq.u&si when a person is to be committed to a mental health unit pursuant to
Pperson falls within the provisions of Weifare and Institutions Code § 5150, he/she shal transport that person to the cesignated faciity for evaluation and commitment.

Welfare ang Institutions Coce § 5150, The commitment of a person under § 5150 coes not constitute an arrest. If an officer believes that a

418.2 |AUTHORITY
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Pursuant to Welfare and Institution Code § 5150 when
authorized by statute may, upon probable cause, take,

any person, as a result of mental disorder, is a danger to others,

or to himself or herself, or gravely disabled, a peace officer, or other individual
or cause to be taken, the person into custody and place

of Mental Health as a facility for 72

-hour treatment and evaluation.

him or her in a facility designated by the county and approved by the State Department

pplication in writing stating the circumstances under which the person's condition

Such facility shall require an a . was called to the attention of the officer, or other in
probable cause to believe that tha person is, as a result of mantal disorder, a danger ta others, or to himsalf or

person other than the officer, or other individual authorized by statute, such person shall be informed that they
to be false.

dual autharized by statute has
herself, or gravely disablzd. If the probablz cause is based on the statement of a

may be liable in a civil action for intantionally gi ing a statement which he or she knows
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New Manuals and Updates Graham County Sheriff's
TN Department / CA

| Graham County Sheriff's Department - Update Policy Manual
| Policy 218 - CONCEALED WEAPON LICENSE

Manage Manuals | Update Subsection

Accept New Manual/Updates

Edit or View Manuals | Current Updated
Manage DTBs 7
Accept New DTBs/Updates 218.4 LIMITED BUSINESS LICENSE TO CARRY A CONCEALED WEAPON 218.4 LIVAITED BUSINESS LICENSE TO CARRY A CONCEALED WEAPOM m
Edit or View DTBs Anindividual who i3 not a resident of the Parish of Gordon, but who otherwise The authority to fssue a timited business icense to Carry a concealed WeADON Lo A NOn- w
| successfully completes ol portions of phases one and two above, may apply for and be resident appiicant is granted onty to the Sheriff of the county in which the applicant i
Other Options I fssued a imited icense subject to the following: Works. A chief of a municipal police department may not issue imited Uicenses (Penal |
m Code § 12050(3)(Z)(H)). Therefore, such appiic ants may be referred to the Shertf for m
Dey S sioasrBo o Ling | a. The sppiicant physically Spends a substantisl period of working hours in the processing . 2
Maintain User Accounts " appUcant’s principa place of employment or business within the Parish of
| R An InGIvicual who §3 not a resident of the County, but who otherwise successily ¥
Reports | compietes al portions of phazes one and two above, may apply for and be tzsued a w.,
Change Pazsword | b. Such alicense wil be valid for a period not to excesd 90 days from the date of Himited icense Subjact to 3pproval by the Sherif and suject to the folowing:
| ssuance
% ~ | ¥ a. The applicant physicaly spends a substantisl period of working hours in the
- €. The appicant shal provide a copy of the license Lo the licensing auUthority of s G e s o R ymegL oy s ness, st the PAFEh oC
the city or county in which the applicant resides i
Quick Links ¥

b, Such alicenze will be valid for a period not to e<cesd 50 cays from the cate of
T3uance.

Support Forum d. Any \on for r or re of such o W may be granted onty

LedDer o upon concurrence of the onginal fzzuing authority and the Ucensing authority
P of the city 'of county in which the applicant resides

€.. The apglicant shall provide a copy of the license to the tic ensing authority of g

the city or county in which the appicant resides. m

1 d. Any apgrication for renewal or re-issudnce of such a license may be granted only
upon concurrence of the original fssuing authority and the licensing authority
of the city or county fn which the appicant resices.

[ Accept _ ‘w‘mnuonn —— | nu:mm_ N
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Override/Remove Report Asiita Poliie DESeREsnt! F'CA
palo i -
) i Manual: ﬂﬂ.nMnWtL nual | (
| :mc_._ mooo.,.A..-i* Export to Excel _ !Iﬂ.::n - ‘_ I Close ﬁ
Manage Manuals
bhnﬂvﬂ MNew ;ﬁ-—:.._._.cua.»bu " T S e
Manage DTBs (0 Law Enforcement Code of Ethics customizable Override 2008-03-06 2008-05-01
Accept New DTBs/Updates 1000.1 PURPOSE AND SCOPE bestPractice  Remove  2008-08-13 2008-08-13
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Exception Reporting

* Mandatory fields. Note: For all employees leave this field blank
* Manual Name | Policy Manual (¥ Select Employee

* Report Type | Not Accepted v PRy

Qm,m: Users ;

* Adoption i_aega v

" Run mmB:\ ...... _ mx&; to Excel Print

User ID First Name Last Name Manual Adoption Date Issue Date Publish Date Acknowledge Date

Please choose the manual and report type, then click Run Report.
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Daily Training Bulletin - Review Question
87 47 2009

Please answer the following question, and submit your response using the button at the bottom of the page. You may change your answer at any time prior to submission.

OFFICER SAFETY AND TACTICS-Domestic Violence

ence cal at the Landry residence. This ts the fifth or stith time this month. Every cal seems to falow the same patiern: You arrest Mr. Landry, his wife bonds him out ant the cycie continues. 4515 our policy, dispatch sends your area partner,

You have been dispatched to a domes
Deputy Stan Dwens, to back you up.

¢ front door with a Youimmegiately take cover behing your patral car.

The two of you arrive at the same time and you briefly discuss your strategy, Youwi both go to the door and ... Al of a sudcen you hear a gun shot. Youlook around and see bir. Landry standing a

SSUE: 15 AROUTINE DOMESTIC VIOLENCE CALL EVER REALLY ROUTINE?

R T

STUSTER e

QUESTION:

f It is important to constantly practice sound tactics when dealing with domestic violence calls.
O True
O Fakse

Back _ SubmitiAr

Lexipol

© 2011 Lexipol, LLC Predictable is Preventable’
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1B Reporting

* Mandatory fields,
*StartDate  Date @JM_
"EndDate  |Date @“
*Report Type: |DTBNotTaken ¥
DTE Title (Optional):
| funfort | Eportto el

© 2011 Lexipol, LLC
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Bill Pmt -Check
Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Pmt -Check
Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check

Total ML Expense

TOTAL

_umnm
7/13/2011

7/13/2011
7113/2011
7/13/2011
7/13/2011
7/21/2011
7/21/2011
7/21/2011
7/21/2011

Utah Counties Insurance Pool

Payments
May 13, 2011 - June 3, 2011
~ Num ‘ Name Memo Amount

6032 Hilton Garden Inn St. George Folio: 182628 A -630.00
6033 Purchase Power Account Number: 8000-9090-018-5759 -236.00
6034 Revco Leasing Company, LLC Invoice Number: 269880 -815.89
6035 Whitney Advertising & Design, Inc. Invoice Number: 14952 -357.17
6036 Arthur J. Gallagher & Co. Invoice Number: 95752 -2,640.00
6037 Arthur J. Gallagher & Co. Invoice Number: 96046 -1,824.00
6038 Office Depot Invoice Number: 571076492001 -116.38
6039 Pitney Bowes Global Financial Servic...  Invoice Number: 1528795-JY11 -199.00
6040 Utah Clerk/Auditor's Association Summer Workshop Sponsorship - -250.00

-553,619.41

-553,619.41

Page 2



Current Government Accounting Issues

GASB No. 54 - Fund Balance Reporting and Governmental Fund Definitions

“The objective of this Statement is to enhance the usefulness of fund balance information by providing
clearer fund balance classifications that can be more consistently applied and by clarifying the existing
governmental fund type definitions (GASB No 54).”

The key to understanding is to understand “governmental fund” types.

There are basically three fund types and two account groups in relation to governmental accounting:

1
2.
2
4

Governmental funds (included in the objective of GASB No. 54)
Proprietary funds (not included in the objective of GASB No. 54)
Fiduciary funds (not included in the objective of GASB No. 54)
Account groups - two types (not included in the objective of GASB No. 54)
a. General fixed assets account group
b. General long-term debt account group

There are five governmental fund types:

SRS

General fund

Special revenue funds
Capital projects funds
Debt service funds
Permanent funds

Governmental fund types use a modified accrual method of accounting through use of the
aforementioned governmental fund types. GASB No. 54 affects only these types of funds.

How it affects Government Risk Pools

GASB No. 54 has no affect on the accounting for government risk pools. In general governmental risk

pools perform their accounting in accordance with two main GASB’s:

GASB No. 10 - Accounting and Financial Reporting for Risk Financing and Related Insurance

[ssues
GASB No. 20 - Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting



In accordance with GASB No. 10 paragraph 18, “All public entity risk pools should account for their
activities in an enterprise fund regardless of whether there is a transfer or pooling (sharing) of risk.”

An enterprise fund is one of the proprietary fund types. Proprietary fund, enterprise fund, accounting
is similar to that of a business enterprise. However, the residual equity is net assets, not capital and

retained earnings.

Ultimately, GASB No. 54 does not affect government risk pools because GASB No. 54 only affects
governmental fund types and not proprietary fund types.

transparent.utah.gov
Who is required to post information to the transparent.utah.gov website?

1. By May 15, 2010:
a. Institutions of Higher Education
b. School Districts
c. Charter Schools
d. Public Transit Districts
2. By May 15, 2011:
a. Counties
b. Municipalities
c. Local Districts under Title 17B
d. Special Service Districts under Title 17D

Although, it is my understanding that the State Auditor’s Office has classified government risk pools
with special service districts, the risk pools are created under the provisions of Utah Code - Title 11 -
Chapter 13 - Interlocal Cooperation Act, and are therefore not required to post information to the

transparent.utah.gov website.

Ryan Roberts of the Utah State Auditor’s Office verified the above information as he presented on
this subject May 5, 2011.



Utah Counties Insurance Pool

Supporting Your Goals Since 1992

FINANCIAL STATEMENTS

Quarter Ending March 31, 2011

To the Board of Trustees:

I have compiled the accompanying. in-house prepared, unaudited account balances
arising from cash transactions and from accrual transaction of the Utah Counties
Insurance Pool as of 3/31/2011 and accompanying notes to basic financial statements.

Sonya White

Manager of Administration
801-307-2113
sonva@ucip.utah.gov

Reviewed this day of . 2011

By:

PO Box 95730, South Jordan, UT 84095-0730



Accrual Basis

Utah Counties Insurance Pool

Statement of Net Assets
As of March 31, 2011

ASSETS
Current Assets

Total Checking/Savings
Accounts Receivable
Excess Recoverable
Prepaid Reinsurance
Total Current Assets

Fixed Assets

Capital Assets
Accumulated Depreciation
Land
Capital (CRL)
Security Deposit

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Reserves

Unearned Premiums

Accounts Payable

Payroll Liabilities

Sick Payable

Vacation Payable
Total Liabilities

Equity

Capital Assets

Unrestricted

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Notes to financial statements are an integral part. 1

Mar 31, 2011

13,704,125.44
217.95
145,492.36

824,019.87

14,673,855.62

289,511.17
(188,984.83)
494,445.53
587,267.00
11,336.22
1,193,575.09

15,867,430.71

6,754,480.00
4,460,052.75
57,358.08
1,277.64
16,868.28
17,432.18

11,307,468.93

600,897.00
4,143,570.16

(184,505.38)

4,559,961.78

15,867,430.71



Accrual Basis

Utah Counties Insurance Pool

Statements of Revenues, Expenses and Changes in Net Assets

Ordinary Income/Expense
Income

Conferences
Investment Income
Management Fees
Premiums
Premiums Audit

Total Income

Expense

Board of Trustees
Depreciation

Loss Control

Losses Incurred
Losses Paid
Marketing

Office Operations
Professional Services
Reinsurance Coverage
Staff

Total Expense

Net Ordinary Income

Net Income

Notes to financial statements are an integral part.

As of March 31, 2011

Jan - Mar 11 Budget $ Over Budget % of Budget
1,820.00 6,500.00 -4,680.00 28.0%
15,604.11 55,000.00 -39,395.89 28.37%
638.00 3,000.00 -2,362.00 21.27%
1,486,792.81 6,190,000.00 -4,703,207.19 24.02%
805.15 0.00 805.15 100.0%
1,5605,660.07 6,254,500.00 -4,748,839.93 24.07%
4,363.74 40,000.00 -35,636.26 10.91%
5,925.00 35,000.00 -29,075.00 16.93%
7,315.23 42,650.00 -35,334.77 17.15%
118,079.00 570,000.00 -451,921.00 20.72%
972,265.96 3,000,000.00 -2,027,734.04 32.41%
6,345.66 16,000.00 -9,654.34 39.66%
62,789.60 220,000.00 -157,210.40 28.54%
20,965.21 77,300.00 -56,334.79 27.12%
319,902.63 1,311,990.00 -992,087.37 24.38%
172,213.42 757,090.00 -584,876.58 22.75%
1,690,165.45 6,070,030.00 -4,379,864.55 27.84%
-184,505.38 184,470.00 -368,975.38 -100.02%
-184,505.38 184,470.00 -368,975.38 -100.02%




Utah Counties Insurance Pool

Statement of Cash Flows
As of March 31, 2011

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
Accounts Receivable
Prepaid Reinsurance
Accounts Payable
Accrued Expenses
Payroll Liabilities
Sick Payable
Vacation Payable
Premiums Paid in Advance
Unearned Premiums
Net cash provided by Operating Activities

INVESTING ACTIVITIES
Accumulated Depreciation
Capital (CRL)
Net cash provided by Investing Activities

FINANCING ACTIVITIES
IBNR Reserves
Loss Reserves
ULAE Reserves
Net cash provided by Financing Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

Notes to financial statements are an integral part. 3

Jan - Mar 11

-184,505.38

1,516,952.15
-604,387.37
57,358.10
-28,012.04
-171.94
207.96
5,325.64
-719,028.02

4,460,052.75

4,503,791.85

5,925.00
-4.00
5,821.00

168,078.00
-55,622.00
5,623.00

118,079.00

4,627,791.85

9,076,333.59
13,704,125.44



UTAH COUNTIES INSURANCE POOL
Notes to Basic Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

Utah Counties Insurance Pool (the Pool or UCIP) was incorporated in December 1991 as the Utah
Association of Counties Insurance Mutual (the Mutual). In July 2003, the Mutual was renamed the
Utah Counties Insurance Pool. The Pool is a non-profit public agency insurance mutual under the
insurance statutes of the State of Utah and is an Interlocal entity formed under section 11-13-101 et.
seq. Utah Code Annotated, 1953 as amended, as a joint program to insure risks for counties who
enter into the Interlocal agreement that creates UCIP. The Pool started providing workers’
compensation coverage effective January 1, 2004. As of January 1, 2010, the Pool has a Joint
Purchase Agreement with the Workers Compensation Fund to provide workers' compensation
coverage to UCIP members. All of the Pool's business activities are conducted in the State of Utah.

Accounting Principles

These financial statements are presented in accordance with accounting principles generally
accepted in the United States of America (GAAP) and standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United
States. The Pool adopted Governmental Accounting Standards Board Statement No 34, Basic
Financial Statements and Management's Discussion and Analysis for State and Local Governments
(GASB Statement 34), GASB Statement No. 37, Basic Financial Statements and Management's
Discussion and Analysis for State and Local Governments: Omnibus, and GASB Statement No. 38,
Certain Financial Statement Disclosures, in fiscal year 2002, effective January 1, 2001. Effective
January 1, 2004, the Pool adopted GASB Statement No. 40, Deposit and Investment Risk
Disclosures. With the implementation of these statements, the Pool has prepared a balance sheet
classified between current and noncurrent assets and liabilities, has categorized net assets as
invested in capital assets and unrestricted, and has prepared the statements of cash flows on the
direct method to better communicate the financial status of the governmental entity.

The accounting policies of the Pool conform to accounting principles generally accepted in the
United States of America in all material respects. In accordance with GASB Statement No. 20,
Accounting and Financial Reporting for Proprietary Fund and Other Governmental Entities That Use
Proprietary Fund Accounting, the Pool has opted to apply all pronouncements issued by the
Financial Accounting Standards Board ("FASB") after November 1989, unless the FASB
pronouncements conflict with or contradict GASB pronouncements. The following is a summary of
the more significant of such policies.

Basis of Accounting

The Pool reports as a single enterprise fund and uses the accrual method of accounting and the
economic resources measurement focus. Under this method, revenues are recognized when they are
earned and expenses are recognized when they are incurred.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities. It also requires disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and expenses
during the period. The estimates which are particularly susceptible to change are related to the
actuarial valuation of the claims incurred but not reported and loss reserves. Actual results could
differ from those estimates.



Income Taxes

The Pool is exempt from the payment of income taxes under Section 115 of the Internal Revenue
Code.

Contributions

Contributions are collected annually on January 1. Contributions are earned on a pro rata basis over
the policy term.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Pool considers all highly liquid debt instruments
with maturities of three months or less to be cash equivalents. Therefore, the investments in the
Utah Public Treasurers’ Fund, business market funds and cash on deposit are considered to be cash
equivalents.

Investments

Investments are comprised of various U.S. Government securities, certificates of deposit and
investments in County Reinsurance Limited (CRL).

The investments in CRL are valued using the equity method of accounting. Under the equity method,
the Pool recognizes its proportionate share of the net earnings or losses of CRL which represents its
share of the undistributed earnings or losses of CRL.

Capital Assets

Capital assets are defined by the Pool as assets with an initial individual cost of more than $500.
Capital assets are stated at cost less accumulated depreciation. Depreciation on furniture, equipment
and electronic data processing equipment is provided over the estimated useful lives of the assets on
the straight-line method. Useful lives vary from three to five years. Depreciation expense for the
current year, as of the quarter ending March 31, 2011, amounted to $5,925.

Compensated Absences

Accumulated unpaid vacation and sick pay amounts are accrued when benefits vest to employees
and the unpaid liability is reflected as compensated absences payable.

Reserves for Losses and Loss Adjustment Expenses

The reserves for losses and loss adjustment expenses include an amount determined from individual
case estimates and loss reports and an amount based on past experience for losses incurred but not
reported.  Such liabilities are necessarily based on assumptions and estimates and while
management believes that amounts are adequate, the ultimate liability may be in excess of or less
than the amount provided. The methods for making such estimates and for establishing the resulting
liabilities are reviewed quarterly and any adjustments are reflected in the period determined.

CASH AND CASH EQUIVALENTS AND INVESTMENTS

Listed below is a summary of the cash and investment portfolios as of March 31, 2011. Investing is
governed by the prudent man rule in accordance with statues of the State of Utah. All investments of
the Pool are considered to have been made in accordance with these governing statues.

Cash and cash equivalents

Cash and cash equivalents of the Pool are carried at cost. The carrying amount of the cash on
deposit, net of outstanding checks, is $82,253 as of March 31, 2011. As of March 31, 2011,
$250,000 of the Pool's cash on deposit was insured by the FDIC.
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The Public Treasurers’ Investment Fund (PTIF) is a pooled investment fund enabling public agencies
to benefit from the higher yields offered on large denomination securities. The PTIF is similar in
nature to a money market fund, but the PTIF is subject to the Money Management Act and Rules of
the Money Management Council and all investments in PTIF are considered to be in compliance with
the Utah Money Management Act. The PTIF invests in corporate debt, U.S. Agency notes,
certificates of deposit and commercial paper. The maximum final maturity of any security invested in
by the PTIF is limited to five years. The maximum weighted average life of the portfolio is limited to
90 days. There is no maturity date on an entity's investment in the PTIF. PTIF deposits are not
insured or otherwise guaranteed by the State of Utah. Participants in the PTIF pay an administrative
charge on an annual basis based on the average account balance. The PTIF is operated as a
service to local governments and does not generate a profit to the Utah State Treasurer.

Custodial Credit Risk

The custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an outside party. As of March 31, 2011, the Pool
had amounts over FDIC insurance of $0. As of March 31, 2011, the Pool had amounts over SIPC
insurance of $0.

As of March 31, 2011, the Pool’'s cash and cash equivalents and investments included the following:

2011

Cash on Deposit 82,253
Utah Public Treasurer's Investment Fund:

Held by the Pool 13,621,872

Total Cash and Cash Equivalents 13,704,125

Equity Investmentin CRL 587,267

Total Investments 587,267
Total Cash and Cash Equivalents

and Investments 14,291,392

Investments

All investments are through the Public Treasurer's Investment Fund and County Reinsurance
Limited. The Pool records investments in CRL using the equity method of accounting. Investments
in CRL are provided annually. The recorded value in CRL as of March 31, 2011 is as follows:

2011
Cost/ Gross Gross
Amortized Unrealized Unrealized Fair Statement
Cost Gains Losses Value Value
Equity Investmentin CRL  § 367,931 3 219,336 $ - $ 587,267 $ 587,267
Total Investments 3 367,931 § 219,336 $ -3 587,267 $ 587,267

Interest Rate Risk

Currently the Pool utilizes the Public Treasurer's Investment Fund (PTIF) to manage interest rate risk.

INTEREST RATES

The interest rates for assets held with the Utah Public Treasurers’ Investment Fund was .5102 as of
March 31, 2011.



INVESTMENT INCOME

Investment income is comprised of interest on securities and cash and equity in CRL.

CAPITAL ASSETS

The capital assets and related accumulated depreciation of the Pool are:

2011

Beginning Capital Ending

Balance Acquisitions Dispositions Balance
Land $ 494,446 % - % - % 494,446
Capital Assets $ 289510 $ - 3 - 8 289,510
$ 783,956 $ - $ - § 783,956

Beginning Depreciation . - Ending

Balance Expense Digppaitiofn Balance
Accumulated Depreciation $ 183,059 $ 5925 3§ - % 188,984

CONTINGENCIES

The Pool is subject to litigation from the settlement of claims contested in the normal course of
business. The losses from the actual settlement of such unknown claims are taken into consideration
in the computation of the estimated unpaid loss and loss adjustment expense liabilities.

REINSURANCE

Effective 2003, the Pool has purchased only specific excess coverage. The agreement provides for
liability insurance in excess of a $250,000 self-insured retention and property and crime insurance in
excess of a $250,000 self-insured retention.

Estimated claims loss liabilities are stated net of estimated losses applicable to reinsurance
coverage ceded to other insurance companies of $2,510,961 for the multiline pool, as of March 31,
2011. However, the Pool is contingently liable for those amounts in the event such companies are
unable to pay their portion of the claims.

Unsecured Reinsurance Recoverables

The Pool has reinsurance recoverables in the amount of $28,178 from its reinsurers for paid losses
as of March 31, 2011.

Reinsurance Recoverable in Dispute

The Pool does not have any disputed balances or uncollectible funds.
RETIREMENT PLAN

The employees are covered under multiple-employer, public employee retirement systems
administered by the Utah Retirement Systems. This plan is noncontributery and includes a 401(k)
plan. The Pool contributes 13.37% of employee’s salaries under the plan. The Pool contributes an
amount equal to the amount contributed by the employee into a 401(k) plan and/or a 457
(administered by Nationwide Retirement Solutions) plan, not to exceed 5% of the employees eligible
payroll. The total retirement expense for the Pool, for the current year, as of the quarter ending
March 31, 2011, was $34,300.



10.

UNPAID CLAIMS, LOSSES AND LOSS ADJUSTMENT EXPENSES

Reserves for incurred losses and loss adjustment expenses attributable to insured events, as of
March 31, 2011, has decreased from the December 31, 2010 estimates by approximately
$(2,324,589), as a result of reestimation of unpaid losses and loss adjustment expenses. This
change is the result of ongoing analysis of recent loss development trends. Original estimates
change as additional information becomes known regarding individual claims.

2011 2010
Beginning Balance 6,636,401 10,462,475
Incurred Loss:
Current Year 892,500 2,876,044
Prior Year (2,324 589) (4,341,434)
Change in Total Incurred (1,432.089) (1,465,390)
Paid:
Current Year 104,006 584,493
Prior Year (1.654.174) 1,776,191
Total Paid (1,550,168) 2,360,684
Balance at March 31 6,754,480 6,636,401

OPERATING LEASE COMMITMENT

On September 4, 2008, the Pool entered into a seven year commitment to lease office space. The
lease commenced in February 2009 at which time the Pool occupied the premises. The Pool paid
$43,152 under the lease commitment, for the current year, as of the quarter ending March 31, 2011.
Future minimum rental commitments for the building operating lease are as follows:

2011 $ 129,456
2012 132,696
2013 136,674
2014 140,680
2015 144 866
Thereafter 24,262

Total minumim lease payments $ 708,634






Utah Retirement Systems

Retirement Office Public Employees Health Program

Eost 3G 00U EOS U ol

T0; All Utah Retirement System (URS) participating employers with Long Term Disability (LTD)
through Publiic Employees Health Program (PEHP)

SUBJECT: LTD Benefit Protection Contracts covering Tier 2 members

DATE: May 20, 2011

Our records indicate you currently have PEHP long term disability insurance and therefore have a Benefit
Protection Contract (BPC) with URS for Tier 1 members. A BSC allows a member to continue to accrue benefits
with URS during the period they are approved for LTD,

At this time, you have the option of covering Tier 2 members with your current BPC for LTD or waiving such
coverage. If you decide to cover Tier 2 members under your current BPC, you will be required to pay the total

contribution rate for any Tier 2 members approved for lang term disability.

Each employer must complete and return this form to the retirement office no later than June 30, 2011, If this
form is not received by lune 30, 2011, your current BPC will default to cover all Tier 2 members.

If you have any questions, piease call Carol Tilson or Mark Cain at 801-366-7770 or 1-800-695-4877.
g

Employer Name /’H’ﬂh C[LU:}’HGS _If&if/UTF ‘Q:D\
Employer Number 861!

O Yes, the employer elects to cover ail Tier 2 members under its current Benefit Protection Contract.
(The employer will be required to pay the total contribution rate for all Tier 2 members approved for
long term disability).

No, the employer elects not to cover any Tier 2 members under its current Benefit Protection
Contract. The current Benefit Frotectior Contract will remain unchangead for Tier 1 members.

Apdie - gifaglaon

Authorized Signaturefiprint name hnd Sipnj Date [







Utah Counties Insurance Pool

Supporiing Your Goals Since 1992

SCHEDULE OF UCIP DISCRETIONARY BENEFITS

UCIP will provide the benefits outlined in the UCIP Employee Manual at the rates
and under the terms and conditions described within this Schedule of UCIP
Discretionary Benefits. All benefits described may be amended from time to time by
action of the UCIP Board of Trustees, at their sole discretion.

Retirement Account Contributions

Pension Plan

UCIP pays the required employer retirement contributions, as certified annually, into the
Public Employee Local Government Retirement Program of the Utah Retirement
Systems for the plan that the employee is eligible.

Individual Retirement Accounts

UCIP will provide each employee the option to participate in either or both a 401k plan
administered by the Utah Retirement Systems and a 457 plan administered by
Nationwide Insurance through the National Association of Counties. UCIP contributes
an amount equal to the amount contributed by the employee from the employee’s payroll
into the 401k plan and/or the 457 plan at the employee’s discretion. The total UCIP
contribution to the URS 401k Plan and the Nationwide 457 Plan shall not exceed 5% of
the employee’s eligible payroll.

Health Insurance

For the UCIP sponsored group health insurance coverage, UCIP pays 90% of the monthly
premiums for employee coverage and 90% of the monthly premiums for the employee’s
spouse and eligible dependents coverage. The employee is responsible for all deductibles
and co-payments.

Accidental Death and Dismemberment

For the UCIP sponsored group Accidental Death and Dismemberment insurance coverage,
UCIP pays 100% of the monthly premiums for $50,000 of coverage for the employee.

Dental and Optical Insurance

For the UCIP sponsored group dental and optical insurance coverage, UCIP pays 90% of
the monthly premiums for employee coverage and 90% of the monthly premiums for the

employee’s spouse and eligible dependents coverage. The employee is responsible for all
deductibles and co-payments.




Long Term Disability

In compliance with Utah Code §49-21-101 et. Seq. as amended, Public Employees Long
Term Disability Act, UCIP shall pay 100% of contributions to the fund created under the
Act for all eligible Tier 1 employees, to provide benefits as provided for the Act.

Health Reimbursement Program

UCIP will annually deposit $500 into a Health Reimbursement Account for each
employee. Employees may be reimbursed from their account for the cost of deductibles,
co-payments and eligible unreimbursed health care expenses. Funds in the account at the
end of the year will be rolled over into the account for the following year.

Life Insurance

For the UCIP sponsored group life insurance coverage, UCIP pays 100% of the monthly
premiums for $50,000 coverage for the employee and 100% of the monthly premium for
$10,000 coverage for the employee’s spouse and eligible dependents.

Auto Allowance

UCIP provides specific employees who regularly use their personal auto for UCIP
business a Monthly Auto Allowance of $750. The employee will be reimbursed for
mileage only when the mileage for a UCIP approved business trip exceeds the Mileage
Reimbursement Threshold of 100 Miles round trip.

Cell Phone Allowance

UCIP provides specific employees, who regularly use their personal cell phone for UCIP
business, a Monthly Cell Phone Allowance of $75.

Vacation

Eligible employees with less than five years of service earn vacation leave at the rate of
one day of vacation leave for every month worked (one day for each full month of
service). Employees with more than five but less than ten years of service earn 1.25 days
per month, and employees with ten years of service and over earn 1.67 days per month.
Vacation leave may be advanced to employees with the approval of the Chief Executive
Officer. Advanced leave requests of more than 12 days must be submitted to the UCIP
Board of Trustees for approval. Advanced leave not earned prior to a termination will be
deducted from the employee’s final pay check.

Vacation hours may be carried forward to succeeding years. However, no more than 45
days (360 hours) may be accumulated. All accumulated vacation leave above 45 days
will be paid to the employee at the current rate of pay at the end of the calendar year.

Sick Leave

Eligible employees earn sick leave at a rate of one day of leave for every month worked (one
day for each full month of service). Sick leave is earned in whole day increments only.



A limit of 75 days (600 hours) of earned sick leave may be accrued and carried forward
to succeeding years. Earned or accrued sick leave exceeding this limit may be converted
to additional vacation time at the rate of one day sick leave equals one-half (1/2) day
additional vacation time and may either be added to the employee’s accrued vacation or
paid to the employee, at the rate of pay that the sick leave was earned, at the end of the
calendar year.

Discretionary Award

Discretionary awards may not exceed $250 per employee.
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AFFIDAVIT OF KAY BLACKWELL

STATE OF UTAH )
18§
COUNTY OF SALT LAKE )

Kay Blackwell, being duly sworn upon oath, deposes and says:

L. That the affiant has personal knowledge of the matters hereinafter referred to in this Affidavit.
2. That the Affiant, on or about the 21 day of __ July » 2011, presided over a meeting of the Utah

Counties Insurance Pool Board of Trustees, an open and public meeting within the provisions of Chapter 4, Title 52, Utah

Code Annotated, 1953, as amended.

3. That a quorum of the Utah Counties Insurance Pool Board of Trustees was present and at least two-thirds of
the members present, voted to close the meeting pursuant to the provisions of Section 52-4-4, Utah Code Annotated, 1953, as
amended, for the purpose of discussing the character, professional competence, or physical or mental health of an individual.

4. That the affiant was present throughout the meeting and, pursuant to the provisions of Section 52-4-7.5, the
affiant does hereby affirm that the sole purpose for closing the meeting was to discuss the character, professional competence,
or physical or mental health of an individual or individuals.

FURTHER, Affiant saith not.

DATED this _ 21 day of July ,2011. 2
/<¢’27 &:‘%

KAY BLACKWELL, President
Utah Counties Insurance Pool

On the éz <\ dayof JH,! L& 2011, personally appeared before me Kay Blackwell, who, after being by me

duly sworn, deposed and said that the information contained in the above and foregoing Affidavit is true and correct.

@DWJM\J/;/P

NOTARY PUBLIC

My Commission Expires: 0(\\(&\ @q

S TP

SONYA WHITE

ol :1 Notary Public, State of Utah
if:jk IF Commission #563596
Rl ly Commission Expires
IrYs) April 18, 2014







